
Na"ive Realism
Each of us thinks we see the world directly, as it really is. We
further believe that the facts as we see them are there for
all to see, therefore others should agree with us. If they
.don't agree, it follows either that they have not yet been
exposed to the relevant facts or else they are blinded by
their self-interests and ideologies. People acknowledge that
their own backgrounds have shaped their views, but such
experiences are invariably seen as deepening one's insights;
for example, being a doctor gives a person special insight into
problems of the health-care industry. But the background of
other people is used to explain their biases and covert
motivations; for example, doctors think that lawyers disagree
with them about tort reform not because they work with the
victims of malpractice (and therefore have their own special
insights) but because their self-interest biases their thinking.
It just seems as plain as day, to the naive realist, that
everyone is influenced by ideology and self interest. Except
for me. I see things as they are.

__Haid!. J, (2006) Tile Happinr:;s Hvpoiliesis: Finding Modern Tm/h i~An~ir~lWfsdom. (p. 71)

Wisdom
"The essence of wisdom lies not in what is known but rather in
the manner in which that knowledge is held and in how that
knowledge is put to use. To be wise is not to know particular
facts but to know without excessive confidence or excessive
cautiousness. To both accumulate knowledge while remaining
suspicious of it, and recognizing that much remains to be
known, is to be wise. "
--M~. J. "'.(1983}- 'Wisrlom~nd rhe Contl<l(! at Kncr••ing". In D. KdInend J.A. H,eecl>em(eds.}. Cor.-rib<ttions it> H.1mrJ"~ .••l<>pmenf.8:Il1-B4_ Bosel:~.

,.



••

3,
"~

Lunch Conyersarion Questions:

i How do the four areas of contemporary psychological research (the inIler
lawyer, rose-colored mirror, naive realism, and the myth of pure evil) relate
to the challenge of staying in Chris Argyris' Model 2 thinking?

2, What might explain our propensity to continually use the inner lawyer, rose-
colored mirror, naive realism, and the myth of pure evil in our thinking and
decision-making?

\

\
I

What are some ways we might begin to mitigate the influence and impact of
these four areas in our ttJnking and decision-making?

a. How do such strategies co~ect with ~uildingan innovative
economy? _

b, What are the implications for how we approach teaching an~
I 'o? - .• . . -=0'

4. What kinds of conditions can we create in organizational life with the
capacity to transform psychological reactions found in the four areas into
experiences of personal and organizational healing and growth?

-

For next Time: Finding the Great Way Pages 76-80.



Column # 6 Cau We Learn to Walk the Talk? 8/29/11 Schenkat

The new explanation for problems today is polarization. This isn't shrinking of the ice
caps at the top and bottom of the globe, but rather how we don't seem to get on with
others. The other day on Minnesota Public Radio's Midday, I heard retiring State
Senator Linda Berglin, the health care champion and 39 year veteran ,bemoan
polarization at the state political leveL nJis same can be said in spades at the national
leveL

The answer offered out of this dilemma of polarization is just listening harder and
trying to nnderstand the other's perspective. I wouldn't deny the wisdom there- but J
think we can be chided 'til the cows come home and it's not going to work because of
something huge we're missing in the wily ways of human nature. It really boils down to
why it's so hard for us to walk our talk and so easy to Cliticize others for not walking
theirs.

I recall leading some workshops, about a dozen years ago, for the United Way and
County Hlllnan Services for the agencies which received their grants or contracts. We
were hoping to building more reflection and learning into the application process ,and I
introduced this qnote from Michael QuilIDPatton's book Utilization Focused Evaluation

The human condition: insidious prejudice, stultifying fear of the unknown, contagious
avoidance, beguiling distortion of reality, awesomely selective perception, stnpefYing
self-deception, profane rationalization, massive avoidance oftmth---all marvels of
evolution's selection of the tlttest. Evaluation is our collective effort to outwit these
human propensities-if we choose to use it.

J don't think even J got the full import of these words. But last week I was re-reading a
book called The Happiness Hypothesis: Finding Modern Tmth in Ancient Wisdom by
Jonathan Haidt after I had listened to him -downloaded from MPR-while I jogged the
other moming. Chapter 4-The Faults of Others - really hit home and shed more light on
the human condition tlJat both Jesus and Buddha commented on in epigraphs Raidt used
in opening the chapter.

in Matthew 7:3-5 Jesus says," Why do you see the speck in your neighbor's eye, but do
not notice the log in your own eye?.Yon hypocrite, first take the log out our eye, and
then you will see clearly to take tbe speck out of your neighbor's eye."

Buddha says, "It is easy to see faults of others, but difficult to see one's own faults. One
shows the faults of others like chaff wilIDowed in the wind, but one conceals one's ovm
faults as a clllllling gambler conceals his dice".
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In a seminal work, The Great Tl'llllsfomlfltion, Karen AnTIstrong details the origins of
our religious traditions during what is called the Axial Age, a 700 year period dating
from 900-700 BCE, dming which much of the world lumed away from violence,
cmelty, and barb,ll'ity, The upwelling ofpl1ilosophy, insight, and intellect from thm era
Iives today in [lie wol'i{~of So<.:nltcs, 1)lato, Lao-Tzu, Confucius, Mencius, Buddha,
Jeremiah, Rabbi Hillel, and others, Rather than establishitlg doctrinaire religious
institutions, these teachers created socinlll'lovelllcnts that addressed human suffering,
These movements were Inter clliled Buddhism, Hinduism, Confllcianism, monotheistic
Judnism, democracy, and philosophical rationalism; the second flowering of the Axial
Age brought forth Christianity, lslmn, and Rabbinical Judaism. The point Annstrong
strongly emphasized is that the enrly expressions of religiosity during the Axial Age
were not theocratic systems requiting belief, blll instmctional practices requiring nction,
The arthritic catechisms and ritunls tlml we 1I0Waccept as religion had no place in (he
precepts of these snges, prophets, llnd myslics, Their gonl wns to foster a
compassionate society, and the question ol'whethcr therc was an omnipotent God was
ilTeievant to 110Wone migbt lead a l1lomllife, Thcy asked their students to qllestion and
challenge and, as opposed to modern religion, take l10thing on faith. They did not
lJroselytize, sell, ul'ge people to succeed, give motivational senllons, or hamngue sinners,
They urged their followers to change how tiley bchnved in the world, All relied Oil a
common principle, the Golden Rule: Never do to anyone what you would not have done
to yourself

All roads lead to self, psyche, thought, and mind, The spiritual practices that evolved
were varied, but all concenlrated 011focusing and guiding the mind with simple precepts
mld practices whose repetition in daily life would gradually and tmly change the heart.
Enlightenment was not an end-equanimity, kindness, and compassion were.

Karcn Armstrong's Idca~ on Dethroning Ego
,COt/ed 10 yo Slep Chapter -Compassion/or Self

75 Love yourself-"" Albert learned to

77 Golden Rule requires self knowledge( feelings "-' guide) tf treat Iclf bpnh!y, likely otbers 100. -lislllSselll and
f1aw!(accepl my flaws_don't deny)

77 Bo ~ware of Olll' misdeeds and take responsibility for,

78 replllirUI bruin's rago, ole not llle(don't identify with" Buddho_ tlu! (, nOI me-dlamnCll vio mindfuhle:lS)

78lfcnn'l DCCepln:a1ity of own lerror, i1ismi:lS othera' feurs 100, PHJLO

78 Coumge 2- open heart! and minds to those find hostile & frightening

79 Accepl our !hadow, so can accept darkgide of others 100 and 001 ioveigb .gains! Iheir ,exuat depr'llvity,
violence, cruelty

so .cknowledge Ollr pain or can't have compassion for other

84 medilBle to lllk:e g=r cootrol our minds and chElIlllel destructive impul,el erealively.- tolleh positive
emOlioo, offriendship, compasaion,joy, even mindedoCS3.

83 c01llluunly activale positive psychological SIal"" 10 become free orfcar, hallll1lld Inslead e~pnnd power of
love M Buddha did ..

.Iook dceply inlO !Cod, ofragc wilhin hring 10 mind J"Ul1slIffering- feel compl\ll,lon for your conflicted slluggliug
aelf

86 take pleasure in what ofteo lake fOf granted .. also ta"" 4.0 !ook(even minded) no! unique bave failings"" do ••
eve,)'one also laient deserve joy

-need Ibis kinder attitude 10 ,,,,If 10 lrnIlSCeIld ego ·1st slep

.need ntdicnl reori<:Dtntion away from preoccupation witb ""If

87 comp..,sion requires aU day and everyday 10dethrooefrom cenlor and pulllIlotherthere- sensing colllll:cled 10
Qllixins,

88 mnke consciou., offon 10 abarKIon me first menlaiity -not dcslnlying ,etf

89 boundarle. expand fear evaporate,

90 ,olf (ogo) c~linguished by cultivation of comp..,gion

- do a reali, lIe, heallhy assessmeot of gelf

-mediation 00 lovo a ft'suJar part of day



Tilc I"tematio,wl Campaign rocuse~ on nurtllring
compassicn with a hea,tfeh, pmctical, evidence-based
iniliative build on a public health foundalion - it's
universal and inclusive, TIle Campaign;s a container
joiLiing the threads of stories of com passi 011,as well as
the camp!lign, in cities, cQuntie', Slates and provinces,
regions, and "alions i"to a globallapestry that resullS
in" cliitme ofcompa"ion -coUtlteriLlg fear, cyni-
cism, despair, son'ow, aad altfferiug,

.p.

-July, 2011

UlEA"WORTHSPREAD •••••

TED
T!he,I?artnership' With,}"E[i\ 0't",--; ,~,~~it,*~

e~pl()fe. develop, anJ implement comp~ssionate initi,,·
tives wcrld-wide. Our intemalional group of Advisory
Fellows provide iL1sightand guidnnce as the Intema-
rional Campaign moVes forward.

The Compassionate
Action NClwork J",s pari-
nered with TED ro con-
tinue the dose relntionship
between tile Il1temation~1
Campaign and the Charleri"I" COlI/passioJl that began
with the Fetzer Instilule. This coilaool1ltioll strengthens
the Intem"tion~1 Campaign significantly by increasing
lhe ability to reaeh audiences world·wide Wilh i"for·

Ination aboul the Imenlational
Campaign and ;IS call to join
together 10 activate and unleash
the Ilealiug ~nd ",,,ewing power
ofC(lmpassion.

The International Call1jXlig''
for Compassionat" Cities is lln
"idea wo"h spreading," and
TED is lIJl ideai p,rtr,er for this
effort.

At Ihe hcart of Ihe h'te,na.
tional Campaign i, slo'Y-telling
-stories lhal most effectively
bring nwareness, understanding,

and eng~gement. Together, the lL1temationallustiMe
and TED will bring siories of hope, courage, possibil-
ity, heroism, vision, and chonge thai inform and lOuch
the lives ofpe<>ple the world over,

Compassionate
Action Nel:'.vork

@.~-t~··'"~.
c;i(j ....".'--'

"IntGm'!Ional ",""utG fe, Campa,sionn'. Cillo,
Co·DI'.otQrs An, Slngh.Molares .nd An Cow.n,
.nd InSliI"'. D1'!Ingulsllod Advl,",,!, Fallow Karon
Arm,uang flt ,h. Unlvarsi!y 01~onnsvlvant"

2926 131st Pt!'lE' BellsvuG, WA 98005·1717 USA
+01 (425) 55B_21171• contacl@COIl1p"s"lonatecities.org

www.compassionatecities.org

THE INT~RNATtONAL INSTITUTE fOR COMPASSIONATE CfTIES
A proj<iCI oj'll",

ItRapidl:y: Growing; Campaign ','.,',,:'.'

Th~!oternatiollal!lnstitute; ,. _' ,

From Ihe afiirmotion ot'lhe Charte,for Compos-
s!"" and supporl for a IO-yearcampaign in one cily
(Semtle), the Inten1~lional Campaign h~s grown to
five confirmed campaigns (Wilh the oity of Louisville,
Ke"t~cky expected to IbJlow;n July), "nd more Ihml
30 candidate c,mp"igns. Prim,ry roc~s ~reas are:
Amman. Jordan, Amsterdam, The Netherlands; New
DeihL India: Sarjall, United Amb Emimles; Tel Aviv,
IsraeL Vancouver. BC Canada.

The Imernmionallnstitute ror Compassion~le
Cities is dedicated 10 1'0 s"pporting the mission of the
Compassion"te ACiion Network,
providing s~pro,.t fo •.those
moving forw~rd to estnblisl, ~
culture of compassion in lhei,
cities and r~gioHs, aiding in the
pl'orogation of tile Charier fi)l"
COJllpas.,iOll,and lurth~r;ngll1e
deployment of the knowledge,
value and embodiment of com-
passion .

The Intern.tionallnstitute
supports Ihe Inlernali01lal Cam,
paign by providing resources,
education programs (on site and
online), rese~rch and research
infomlal;on, ,tories of compassionate aCl;on, public
infonnalion, advisory assistance, and conneclions
between campaigns.

Institute staff work closely with COnfinned
ami candidate campaign lemus lO

;~'II

tI

a,.ntforo, ON Canada
Canada (Nolional)
.Capetown, South 'Alri""
Gairo, ElI\'pt
Donog.I,lrolatld
DUblln,lroland

,',,',l'~g~,:.QE:!,I!M.:o,--;;.=,__
,I~(juel~h,-'?t-jgt,nada~,ii#.;:''"
Hou,lOIl,TXUS.A':;:':.";'
London"Uniled KIngdom

~:~b:;~~~:lt~aIi~ "
The Nethe""od.· ~
NolUogham,..lIK"-!

';~Philai{.lphiiiipii:OSA-:
Aegln., MB C.nada
"j~O;. bb[apo,:CAUSl:
Sanl.·Fe,NM USA';
Springfield,Il USA
Toronto,ONG1ln.da
Washington, DC USA

Confirmed cm.a
~pl~'on, WIUSA
Bas.al', GO USA
l-ak. CoonlY, CA USA
S•• ltle, WA USA
london, ON G8Ilada'

Contltmi~.g ."" .". _
loul.~!lo, KY USA {In July)..-"

Prl,no,,! Conoid.t ••
Am","", Jordan
Am,lor~om, Tho N.th"lands
New [J"hi, Indi.
ChIcago, IL,USA
SarJah"Uhlled Nab ~",Iro"s
TolAv;'; I"... ---
Vanwl"l"" sC_Ceneda

Cendlde'e, .•• ,,_.
J\l Melaro, Dub,i
Aocho'"9", AK USA
"'slal,lt.1y
~lIingham, WA USA

m
."':'''~I••••
•• F'<1m"",Q_~

l'. "'"".".••••• Ioo~""""""'"

The International
Campaign for Compassionate
Cities ("international Camp"ign") supporls ~Qmpas·
sionale initiatives in cities, lowns, coullti~s, Slales and
prnvince.'<, regions, nation.', u"iv"'I'i,ies, faith groups,
<ol1ools, service gl'OllPS, "nd Qtl1e,' places where human
beings gather. A project of tile COEnpassionateAclion
Network ("CAN"), the International Camp"ig<l is sup-
ported by CAW. International Institute for Com pas-
,ion ate Cities.

A key foundational element of the International
CaL11paig~ is tile Chanerjo"ColJlpassio,,- [l1e
c""atiol, of acclaimed author and TED Priz~ recipient

Kill'en Annsb,>ng, 111;s document

ot!f::,-provides the International Cain"
-..,. p1!ign and local camp"igns with

_ . essential guiding
Charter for Compassion pfiucir/es.

A keygoal oftbe lL1ternalio"al CampaigLl is 10
eLlable rapid development of compossion.based pm·
grams within instilutions and p<>litical entities (citie,.
nations, etc.) while suppo,ting a growing culll're
of compassion that fOSlel"Spositive, effective, and
caring shifts in policy, practices, tinancing, education,
~mployment, health, ""d community support,

"
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http://www.compassionatecities.org
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