
Thursday, May 18_2006

Your Colleagues from the Wmona Council for Quality
Would like YOU to

Join us in Learning 10 Thrive

WORKING
TOGETHER

r9J~Ie;· ~--.,.l

AS FEATtJRED IN HBC (CHANNEL 2S) AND WCQ'S "'WORKING TOGElliER"
See: www.winonaW<l<b.com

To register .nuil Wm~n.a Countll f~r Quallt)' at thl"in@hbci.eom

Pl • ..., rndi<:al' ~. following wh.n rogistoring:

I. Your Organization
2. Name ofP."on(.) Attending
3. Email addr<:so to COlIlaCt

Will Your Organizolion Survive in
The Quanlum Age?

For more mrom.- ORIGiNAL BROCHUREPROMOTING MAY '06 THRIVE EVENT

R""lffiu otChalille .nd Leam/nll

'1Ayantire theory emphasize, the incredible lalenti 01 both laolO,\, and .e",ice workers,
and argue. thOI hames,lng the orea~"" en.rgy 01 people currently ignored and ml,,,.ed
I. c:nJci~ to OUfI""g-run """nomic pro,perity.' Richard Flortde

'lncreasir>gly, Il,. ••••••CDrOeompelenCe is .-.1ivlIy - the right-braln 5!ufI tt;al $ITIlIl
"""'lIanies _ ...,.,. ~ to ~elop-lne ~ Tho game is oMnglng. 11'0
alnut =atMIy. ~ IlrId.a_ aI, me-tio<>." DarOeIPn:

"The pace of pcoduc:l, 1f!d"noIlIIIY._ •••""""" dIonge will <:<Jntlnue1Oatt:elerale as
compet<lo", bea)rne ......-e nJrrble. _ and ~ to •••• _ needs.
O'llani;u3lion5 that do nol re<:<>gnlzelhe ne<>d1O'"""" leamlng an explicit and lnteg",1
part of IMi, .rralegl"" ",1Il>e a,klng tnemeelwe-h"", did we gel 101In the dusl?" J.W.
Slocum ,

'A laaming organl ••••U"" j, on. wh~ Improves". knowledge and under.;tandlng·~ iI.olI
and II. environment ove, time by la<:l,la~ng BOdmaldng usa 01 It>!Ileamlng 01Its ..
Individual membero.· Kee. van de.- HeIjden

"l1Ie cenle.pieao oIlhe.Jap-.e ~ II tI>e~ 1!uI1~ ••••••
~ Is _ ~ a "",br of ~ oIljeCiY& inlcrrnaIiDn. Rat/l., •
depend. on lapping !he tacit and oIIen tighIy 'uIljeotive insights, inlIilions, arrt 1uc:he5
of lhe !ndMdIIaI empklyees and mab'>g 1IIoselt1slg1lls available lor luting and use by
the company a. a whoIe_"11u4i"a Nonaka

Sohadul.:

7:30 Registral"n & C""Unentai B,aakla.t

6:00 Welcome and Overview
The need to.1jft 10 en Inlense leamlng locus In all ~uons and to •• oIoim
a hoa/lhy, M allilutla •• rIIing !eamk>g.

8:3IJ The 'Mlorla C<Jrpor21JI SIO<'ies:

Fuskn Co3!ing
Jeame HInoIs, HR Director

(1) Whet are ""aaenges f~lng tad")': rnovinll!rom "'ative (Wort artllJnda) le more
plenful approech? What', n",. In 1hI£way al approaohlng laamlng7 How do
empIO)lfteal,up.",lsOfa fe.lleday? What he",. baan some alll1e mil8.tones In
coming to this new approach le leemlng?

(21 Wlwt·. boan!ho pay 01T?Wtlal"""" bean oth., L41inlendfld ccnse,q<.enoos7
(J) What are )'OIl hoping !hill. fhI,leamlr>] rccuo con do Inner your org~tlo!l7
(4) Whal would you III<e10 know mono abouIlt>e "'Bming I'f'OC'i"5s:what do l"'" _

)'OIl need '" kno:rw7
~ _ do you enviolon ••• ~ Ullhe -,- of yaw oqanIzalion 1Obe

compelitMMable if!he "BITing 'fOIl see y<USe!I' needing doesn"I """"'"'
espedaJfy fa< parts of J'OU' bIlsIneos?

-Extending Ill. reeoh olleaohing and rearnlng .oro,. our community, ummatety In""lv;ng
all ilS residents 8. alamJly "Ireeohe,.naamers, Ie not lust an Idea that would be aloe to
.""ievo. Ill. e.,"nUal to positioning the W,"o"" ."'. to be ,lrong and vibranlln th"
millennium.' G',\, Eva,,"

"Tho competition lor talenl II not Jusl- nations: The noaI blItUe is """"'II olIles
.,., ~. Richard Florida

Fldn!} Som.ReaiifJeo

OM
9:' 5_9:30 Br.ak

9;30.'0:20 GRAPPLING WITH COMMON CHALLENGES
Break. OLJIgroups

Consider """'fs !Joen shar.~ by the two Otlianiu.tions on th. laamU1g pafl>.
He..- Ifo•• ~ r1!1ole10 yo<Xown orqanizatlon? H"", do 'fOIl .ee Illeleaming polll
and ""'" M~ to 'I'M" l:Irj;lIr1!<aIi viabID!y? What •••• 1eamlng actlono
pa.rtIcipants would like le Ia!<llbad:. to Ihe/r organIza5on:l? Create an adIon
•••

-For lIle fi",t timl mlrally ,ub.lantlal and ra~ growing mambo •• of ~l'Ie have
oholce •. For the first l;rne th.y w;[l have to m.n.g. th.mselves BOd •• dell' i, tolaltJ
unprepared for il.' Peler Orucl<er

10:20--11:00 TRANSFORMiNG CHAllENGES INTO OPPORnmmES FOR GROWTI-l
Each group reporter .u"""""o ••• !h.ldnd. olleaming p""pla are intending le
learn in o'gani:l:alion •.

"Muoh 01 the problem lie, In behavlOf 111.1flows otJt olan Incornp.lIe or de.ply fiaw~
paradigm Or view 01 human n.""...-one that und.rmine, people·, 'en •• of worth and
'lI'ailjackel their lalents and polen~oJ.' Slephen C(>Vey

What .r. way. and thing. people feel they need 10 learn aboolleamlng?

11.'00-11;15 Mriel1ng on Design inion!

"'The ,,"ere<! COOl,COtITROI., Is stiIi"Ig l!le growlll 01 God'. people. The body 01 CMS! is
mote effective """-n _ •••• g;-. pemOs&ion !Owe out Iheir God given lPi_
gills On behalf of lhe body <afher tharl r;cme reelralniog what they <:Ond<Jor """" do.'
Wiliam Eo,,,,,,

"II you Ireat us as robot' and a"um. wo·'e non-creative, w. wil ,haw up a, robols and
non crealOv •. It'. not only the loaders IhemselVes who h""e 10 oMnge, btJt elso au' ida.
of what we wanl our leade" 10'" Mag Whealley

'Why .hould we je ooncem"" aDoul n,'ng Inoquaflty? s;rnpl.: Inequality aquals CIlJative
w•• :e. A goo~ . 01 !'eSea"'" h••• hown thaI high I.vels·of ine\luaUty .e:uany ",tard
'athe, Ihan ,po.. _omic growth.. Richa.'1j FlorictII

11:15--11:30 NEXT STEPS IN THRMNG TOGETHER
CoIa!>ontMo aoss organ!r2lion won: - ina;ing lhe pouIbiilies

R•••• trf Reporu 011 US Worlrwrs:
33% 01 days lasl ar. stres. related
65% "Y they re..,ive nO re""9,"~on
B5% have Id" •• "'gemlng how to imp"",e work yel ono/ '5% otlerlhem
55% ar. dl.eng"g"d
15% are ·actively disengaged'
29% ar •• ngaged for first 6 monllls
FfMJ A.I"••••••••for FuD Pamdp.lion SlDfIIIIJiW• .rJm¢on DC 2005
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WINONA:WORlGNG TOGEIlf£R'"
Past Practices

-Boss Ilas all the ideaslknowledge

WCQ 2002
Emerging Practices

·Teams with dispelsed knowledge pulling
in same direction

-Workplace centered on agility,
Wnovation and learning

ItfWlkthe world of the single btciless Ieadar dlvirg a business or irllblly 10grealness just $1'1 the VMi Itworks ~e-Evans
I tmve lhegood rortIn= ofworXiig with a greal gr~oi paq>!e and they have a 101ofe:Mperise.-NeIson
Ihave eome to see the people of the parish lIS co-worb!S. As people who ~ be empowered, people who have a lot of good ideas-
Keefe

..status Quo -Change is eoDStaDt(pace is increasiug)
- •.\l",-:ays asking how CllD. ,,,,e do beUer

We all knowdlange is irJeviIalje.but the pace of cllaoge, as we allJmcr,w,keeps irx:reasirg and in::reasirg. So you can'tres1 OIlyour laurels, yw
can'! rest on your pasl suce:esses. You IHve 10irmlediately lookat howdo we do lhis beller?-NelsOll
What wililtlis look iikewhen we are four fimes the sITe? Van Fossen

-Departments/Silos in OrganiuuiOllS - Everyolle sbould see the big picture
-AligumeIlt makes things worl.; beuer

The onus is realty on leaders Iotrylo keep the bi.1jeTpiclure oul thereinfroot of ~e .There isn'l any deparonenl Ofarea thaI can sland alooe, so
by ils vefj nature, everybody has to be workirg toward; \he same outcomes and same goals Schultz

-Fire Fighting/Go For Quick Fixes -Proactive and CollStallcy of Purpose
Long-lermfeadersoeed lobe much more flOII-feacti'lebeirg able to say ihereare sane agar thirgs goirg on here. and the soIutia1 is oot goirg to
be easy, there's no qJick fiIt. Kn.:!

-Seeing the world through one lens -Open 10seemg world through
othen;' lenses

For many years as an engineer, I thought everyone looked at the world exactly in the sameway that Idd RttavirEI
1rri1 have one persods perspecl~, onese!of e:<periences. Keefe

-Boss aslls questions only when thinks knows
aDSWen;,Boss Il~eds to be ill cbarge

-Boss lIlOdels comfort in Ilot
knowing all "the answers",
question asking CJ,Ieouraged.
letting go of iIle need to control,
being opeu to learning ofblind spots

I liln't have alIlhe answers, and idon'llhri: any manager can say lhal1hey kocNo'~rq !here is to knowaboul how to t;b!heir business.

""'"I see myselfalmosl as a ch~f poser of questions withinthe company Van Fossen
I U1inka lol of leadef13hipis about asking lhe right CJU€stions.Amundson
But we also have certain blind spols, certain areas where our ideas and strategies aren't !he greatesl,and ii's an cwortunity for learning. Rukavina
I thc:icqltwe needed an organizaiion for ~ 1ea<Ers.EvaIlS
-Mauag=t based 011Fear -Fear in die organizatioo

minimized(strike out fear),
4-- Competellce and Confidence

They are confident and loon they take actions with[)tlthaving fear. Krueger
A culture inyour ageocy thai allows people to be open about IheircOIlWI"nsor mistakes that lhey make. Theede

-Blame Peopie -See how the whole system

""""!'csa resu~ of thai sys1em change and the implementationof the nine measures, we were able to reduce [)tIrmedication errOls. Theede
Youreally need to go oulside of a system and be 0ll<!n10invitingrefleclion,pondering, questioning and challenging hONy[)tlrsystems are
working.Rukavina

-JUS!doing the job,sticking with the SOP -Fmding Passion it! wort
Whal makes me reallypassionate whatl 00 ... is W(;rkirgwith the people and hetPrg Ihan noo !tie same passim, and seeirg them gH1•••.and
~.schult; .

'Cafllr2s! past <100 emerging pr.lciice withvideo qx>tes illuslrafingb'Jeemerging pradice

AGAPE·(Peckover)
Association, Generativity, Adaptation, Presence, Engagement
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"SNVISIONINCj WOR.K-INCj 'OCjS'I-tSR."

((Learning-to-Thrive~~
A Research-based Learning Framework/or US-Nurturing Spirit, Purpose, and Leadership Capacity Together

• h.v~ t6 '8"","",de ~ P'tIv.u= "'-.:.e--"9 ~ of p~-¥ 9~ a-L 'l""M4t,.,,,· ~ 7'..,... ...t S_ ~ ~ L4<""=9l ~ _",'''''''
• ~ P<P".po4eft> L~ ad~ f6~ tk~ ieektip«t'4~rJer..e~~ &-{m<=d h.a,..•..QA f<o-

~ 4- "D~ f.I.:k LiDe4 tJ/ OtkM.

• 7k-""" ......,.t '" fk f'=e'4 •• ~ <Ad1--',9'{t6~ "'"" _, oJ.<, ...t p!aa '" _ fk
-it ~ '"~..,. ~ tUtdtk ~ '-- ~_w"4 .

PUSOJ1QI&~l: Hospit4Iity.llWiiorion.,
&:Mlltut1I~
MJmuU~dop~ Blli1ding
Interrii!:pmdtfACi!: imD U:arniJ-.g-&yond Courism:: G"'ing ofSdf~
FaciIililJi! Ihl!:EJfica-"j ofOtJ=
EnJigh1efll!:d Si!:ljlntQl!:Sr: L.gaging in

_ COll4borcnNi!: kticJl
S!!:I!:'UlgE«h 011= lIS Giji;r: CdebroziJtg
Contributions of the Othu

3

Caring

6. COMMUNITY

Though~ Work Thra

D. ADAPTIVE-
PROBLEM-SOLVING

Building learning J:elatiouships through inquiry
and problem solviDg with the signatDn qo.al.iti£s
of•••
I Cycles of kaming: Hi!:uristic, Itera1ivi!:

PrOblem-posing/sowing cycles
Undemanding: brnmalizjng the Leanzing

PrOCI!:SS 10 Co/lll.l!:Cf to WOtUT l.!!:a:nzmg

&:adi1=s
Shared AJaJw.tic &;

Applied uaming
Conjiia and Divl!rsity: &gims/Dr Cremf..¥:«

Collaborruivl!: l""ovation
Fraff.ing Rt:ali1y Using MulJipk P",rspi!:CtWl!:S
Depih: Using Inquiry &: Fudbad 10 Gain

Depm and Guidi! FwuTI!: Uarning

3

'I,
{,

Building p=onal ClIpacit)' to contribute by. building capact
or others to contl:"ibute to the whole with the si,.auatlIre
qualities of•••

r

r. BIlildil:>g

INTERDEPENDENCE
into the 8trnctnre of Won by

Building mnball iIrvesfmeDt info
learning ",1ati~llSili.ps by facilitating
penollSCOInin&" together, visioning
together, and learniDg together with the
signatlln!: qualities of._.
I C()&cm>e Visioning ofPwpose
), Collaborative Learning

Ca/kLboraJive CognittlJe Coa.chi:ng

Personal

AGENCY

Growing

INNER LIFEc·

3

BlJ.i1dIngworkio.g learning rt':btionships that
deVelop the inner life o(plU'pose and spirit as a
~ource of resilient and meamngfnlllfe actioll l\-ith
the signatu:r-e qualities M•.•
I bt1l!griJyfWho~ru:s:: Con=aiDru to the

pwpose giviJlg life ofm!!: Innu Spirit
2. Suspuuiing Jtufgml!:1l1.: Rejl!!:Ctl'Ofl OJ1lift

Purpofi!!:,Wort, and GoaiSfar Buikfing
uaming &laMnships
Opennas: VISioning (IJ1 action dhkfar
IW.11'tcrmrmind to f;QT!!:and mdaljustiu
Tnm: Fa.ciJitmin:; ClrWOTWS' illou
dt:v!!:lopr=ntfor persontJ1 and CrJrmlUOliIy
compe=!!: atui CrJl1ln·buli..m

S- • BeyondD!!:fensn'l!:Mn: Ustenillgfor, w,
and Onpamy will, 1M:nud uftlri!: otmr in
learning CrJfll'UsaJion
Courag!!:: Taking rifiks in build",!: mm
,wd koming to di!:oI ""ilir 'ourfwrs

Building expectancy of worker growth thro~i:h
aecompJisluneul from shared le.arning .and eoUaboraun
problem solviDg, bonorillg the collective wisdom of
workers with the sig:Dature qualities of •••

I· RespoMibiEzy: ~hip in L=rningllru!OWllion
'l.. Motivation: P=na1 &kvalra in Wort c;nd I.earmng
3 P~~Puwe:r. PosiJive SociJZl~ in PenoNll

Wo~g IniIiizJiva
l/ • CaptDir.s NOI ConJrollus: SustaiJIuJ &1i4 in E=h

- _._- -..,--Worc...r1U "",11111ORltoTr~i-";';;LOciu o/cCnlrol: ~g Sdj-D:r=ea
SustninM F/ftJrt .

Fnedom.: Supporting RisJ:.Taking it: the
Wort!l.=nringflnnova1UJn Pro=s:

lnuzginaJion and Vtsio"

3,



NEW PARADIGM OLD PAR.6,DIGM

•

AGENCY

I .-respnnsl"bility
1-motivation
3 -p&IDnal power

-=tamty
t./ (captnot control)
, -lo= of oomroI

6 -froe_

Alive wi1h the Call

-100%, indiv/collec:tive ba1anoe
" intrinsic
-life's l:mr;we wish self de:tm:nination
-unknown., mysll:ry, ambiguous
faith in proccsslcl9
-our iirtentiorrs align. play large
needs feelings in coiltact with :;elf
-iutema1, cl:wice in moment

Pm:k: Brnius At Door

blame
C!Clrinsic Forces ofD
do as told
eert:aiIrty FowiedHagb:::rg

other di=:tcd, play small

a COMMUNITY A Place of Needs me:t not At the .
Expense ofOtbm

I -pe=n>I =ew>I
'l -mutoallbelopm::ot .-build iirterdepe:nde=:c intD

imo 1eaming relatinnshipsr -seeing eadt oth=
"'gifu

3 .beyond centrism -giving of sclfto world
t{ -enlighte:ned self ·fucns on serving atbers DOt: self

explornlive, genc:mtivi1:y. mastery

What's In It For Me(W1FM)
Give only to Get

-forme
-self assertive

c. INNER.L1FE Op::mtingfrom Whola.:r::ss and
Non Rcactivi1y

I -inregritylwholen=
2. -judgment -a:lIuplIsslonll1:e!y Iistm.
3 -OpetIllCSS -receptive to pulsating infullD.ation

....--(= life's tmique 1eSSL)IlS)

t+ -tro.st -unfolding/abundant
S -def~ -model2
6 -roura"."C!fc:ar -spontllneous

~na1 -know lISSUtUptions, values, fuibles
habitnalpatt=s, ~

TouclzylFeely IJoesn'tCollIl1:
Not on the Radar Screen

fCarful, craving
modell
don'trisk
little insight

-f=1rewanl
-theory x. bad

What's the SOP to Apply?

-separate
-authority over people

--single, lin:tiR:d frames
lirernI

..Slll"fiIee understanding
-hidden

-love, co-creating
-theory y,good

o ADAPTIVE Cn:m:ing WISe WaysForwm:!
Coll..aborntively

I -cycles aflem:ning - heUI;istk, itend:ive,
problem posingfsotving

3 -shared mrthentic &
app1i~ leaming

'2. -umi=tmding: --drivenby cmiosity(askwhy)
(me:aning making) ronstruetetl.l::nowing

t..f -conffu:t/diversity -cngiues IDr In:alive &:
oollabormive innovatinn

S _framing n:ality - eek:brme divecsil:y. IJiff::::rQlce
"'" poly""""'""""""'"_hoc6 -depth -depthandconnectedness

.-mistakes -sour=ofleaming, part of cycle
E INTERDEPENDENCE

J -collective visions of purpose
1 -eol1aboIMive le:ammg
3 .-collaborative cognitive coaching

-degrees of cmmedinn - all is relational, holistic
-power -inherent in 1m of sitnafion
MISCFRAMES
-views of divme
-nature ()fmnnkind
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OVER VIEW OF THRIVE THEMES CODED BY MONTH AND YEAR
1=06-07 2=07-08 3 08-09 4=09-10

Visions 9-1 Knowing Humility 4-1 Wisdom & Self
Assumption, Knowledge Transforming
mental models 3-3,4-3, 11-4 Minds 11-4
10-3,10-

6-3£-1 4,2&3-4 O-~ (3-/ D-.6
Intentions 10-1 1st 2nll & 3m Dropping Coaching Meaning!, ,

Person Inquiry Defensives 4-3 Communication
11-2 tJ-' 4-1 co, !;-3 11-4,12-4

Human Stories 10-3, Inner Work Curiosity 5-3 Ambiguity
Development & Big& Little 10- 10-2 12-4
Models 10-1,2- 4
3 c-' r"'l-.\.- 0-'- Il-i
Partnership! Johari Knowing Beyond Egoic Power 5-3 Collaborative
Dominator 3-1 Consciousness Problem
Models in 11-2 Solving
Culture 12-1 6-3 A-3 12-4 D-3~f-2.
EveryDay Model 2( open. Servant Leader Identity 9-4 Leadership
Creativity 12-1 inquire, Ala Autry 1-4

experlment)12- 4-2
4 c-l.. J C-3 13-'{

Scarcity!Abun- Mode I I (infer, Deep Listening LoveIFear Barriers to
dance 12-1 compare, 10-3 9-4 5-4 Authenti~ity

rationalize) 1-4, Inununity to 4-1
c-v 4-4 c-, c-'l- ChanQe C-6

FearlLight Theory U 1-3 Decision Organizational Motivation-
12-1 Making Culture9-4, 10- Intrinsic

,4-'·3 D3 11-3,3-3,5-3 4 1-4 .4-:2-
Community of Non Violent Beginner's Tools 10-4 Theory X& Y
Practice 11-1, Communication Mind & Edge 12-1
12-2 ~_2. 2-1 2-3 c-3 0-1
Coming to Holacracy Conflict Authority 10-4
Know other 11-3 2-3,3-3
10-3 13-.)- E:._,elf 0-'1
Relationships! Trust, Responsibility Lawaf
Individualism Vulnerable. & 3-3,4-3,9-4 Situation 1-4
9-4 /3-]. anen 1-3c:3'Q A-I c-'I

Codea in scrfpt to £earning to 'TJirive dOcument

6.



Transformation
"Thriving" on Coflabcrative Relationship Building-in-Action

85 year old organizational theorist Chris Arygris emajJed
me, a few years back, that his Model 2 (the capacity for
remaining open to experience-showing acceptance, the ability
to be descriptive and DOnjudgmental, and the wjJlingness to
question, inquire, explore and experiment) was acting in
Love·albeit tough love. In this act of living out Model 2 that
calls for transcending ego,perhaps we are coming closer to the
harnessing what Teilhard de ChardiDenvisioned, "Someday,
after we have mastered the winds, the tides, and gravity, we
shaJJharness for Godthe energies of Love. Then for the second
time in the history oUhe world, man will have discovered
fire.n -Randy Bchenka.t personal commurucation

Transformation is DOttranslation. It involves more tban
replacing one belief structure with another, more effective,
pleasing one. It involves transforming from one dimension of
experiencing to another, totally different one. From life-
alienated, mediated contracted to direct, unmediated,
authentic fuJJness. What is transformed/shifted is the center
of gravity and point of identification, from mind/ego/self-
sense structure to direct, authentic life/being consciousness.

--Robert Gonza.les

1. Foryou. what does it mean to ha.rness the energles love?

2. Understanding Love ttselfas '"teacher", in what ways is love inherently collaborative?

3. Why would Gonzales suggest tro.nsformation 18& reposition1ng of self a.way from sole center executor of
self-interest toward beeomiD.g mindful cflife itself as an intelligent connective sp1rit at work?

4. Why does itma.k:e sense that the pathway to experienc:in.g life as limitless mystery comes through
1.ID.derstandIng self as inherently relational? That is, seeing identity itself as an openness to colla.borative
participation in the connective sp?:rit's life gLvtng actiVity ofbU1lding creative relationships?



Where Have We Been, Where Do We Need to Go?
Please read through the series of Thrive meeting focus questions below that have occupied our thoughts and
conversations for Thriving over the past four years. InyOUl' group, share your thoughts around these questions and
areas using today's prompts in the box at the bottom aftha page. Please scribe group thoughts and share insights
with us 1nour large group sharing time after lunch.

1. Ourrently, where do you have rela.tional spaces in your life to engage iD.intentionallea.rn.iIlgwith others?

2. When do you find your actions being the fullest expression of your inner life's spil'it of intention?

3. Where do you see the potential for identity development through (Self-directed) "communities ofpra.ctice" in.
your own organiZation?

4. What are the defining ohal'aoteristics of the dominator and pa.,."""'..nership models a.n.dwhat do each do in
facilitating human potential?

5. Wby do you tbink Dewitt Jones says crea.tiVity 18"falling in love with the world?" Why does creativity
require an a.bundanoe rather tha.n scarcity mentality?

6. What power does ourioSltybl1ng to constructing knOWledge and building human relationships?

7. Wby ia the knowledge of the person and intimate knowledge of the oontext key to asking effective coaching
questions? In what ways do you or oould we accomplish this intentional knowing In your own situation?

8. Why is shared power an essentiaJ quality for an organiZation tbat values ourIosity as a life organ? Where do
you currently see examples oftbis in your own orga.nizationallife?

9. Describe times when you oonsciously chose to a) remain open to experience b) be descriptive and display
non-judgmentaJ. acceptanoe c) question and inquire d) experiment and explore.

10. At one end of the love--fear spectrum., what does love look, sound, and feel like in relationships in
organizational life. At the other end of the spectrum, what does fear look, sound, and feel like in daJ.ly
organizatiOn life?

11. What do you believe James Autry in his work on Servant Leadership means when he S3iVS...
o leadership is not about controlliIlg people, it's a.bout caringfor people and being a useful resource for

people
o leadership:is not about being boss: it's about being present for people and bUilding a community at

work
o leadership is not about holcling on to territory; it's a.bout letting go of ego, briD:glng your spirit to

work, being your best and most authentic sel!.

12. How does co-crea.tion of a profound story of our own bond us in a space ofpotentiaJ. interdependence and
mutual care and call to common purpose and mutuaJity?

13. We need to be tnindfu1 of how our use ofJa,nguage provokes defenses. For instance, much language
expressing relationship between labor and capital is that of fl$t.

14. What assumptions about the nature of knowledge must we uncover, explore and understand to a.ppreciate
the need for a different definition of "wisdom"?

15. What changes do we need to make in the way we structure work and accountabilltyto change ...

a. the way we perceive our lives as intertWined With the identity and future well being of our co-workers
b. the way we perceive our lives being intertwined With the identity and future well being of the organ.ization

itself?

16. What values and ideas are you ta.kin.gback to your work setting? Which ones do you want to yet add and be
more intentional With in your work life?

Guiding ~oday's Conversation
1. As a collectiOn.. what strikes you about the above Thrive Meeting questions?
2. What does heartng them bringto mind for your own life dtlI'iD.gthat time?
3. Where do they caJI you to now?
4. What sense of urgency or felt need do you find YOUI'Selfwanting to engage in conversation around through

these questions?
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